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Background

§ First publication of the “Program Management”
Standard in May 2006.

§ Comments on the initial edition + exposure
draft + 150 volunteers resulted in the Second
edition of December 2008.

§ A main goal of the standard’s development was
that there are no conflicts with the other three
standards developed at the same time.

§ It is an American National Standard:
ANSI/PMI 08-002-2008
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Definitions - Program

§ A Program is a group of related projects managed
in a coordinated way to obtain benefits and control
not available from managing them individually.

§ Programs may include elements of related work outside of
the scope of the discrete projects in the program (e.g.
management work and infrastructure for the program itself).
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Definitions - Program Lifecycle

Pre-program
Preparations

Program
Initiation

Program
setup

Delivery of
Program
benefits

Program
ClosureG1 G2 G3 G4

Program Benefits Management

Benefits
Analysis &
Planning

•Derive & Prioritize
Components
•Derive Benefit
Metrics
•Establish plan
•Map benefits into
plan

Identify &
Qualify
Business
Benefits

Benefits
Identification

•Monitor
components
•Maintain benefits
register
•Report benefits

Benefits
Realization

•Consolidate
coordinated
benefits
•Transfer the
ongoing
responsibility

Benefits
Transition



6 / 18The Standard for Program Management, Y. Vithynos, 27/01/2009

Definitions - Project, Program,
Portfolio
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Definitions - Program Mgmnt

§ Program Management is the centralized,
coordinated management of a program to achieve
the program’s strategic objectives and benefits.

§ It involves aligning multiple projects to achieve the program
goals and allows for optimized or integrated cost, schedule
and effort.
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Definitions - Program Mgmnt

§ Program Management includes:
§ Coordinating the supply of components, work or phases.
§ For internal projects, resolves resource constraints and/or

conflicts that affect multiple projects within the program.
§ Mitigating risk activities that run across components.
§ Aligning organizational/strategic direction that affects project

and program goals and objectives
§ Resolving issues and changes within a shared governance

structure
§ Tailoring program management processes and interfaces across

a global program to handle culture, language, time and distance
differences.
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Project & Program Mgmnt

Program Management Processes
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Structure

§ Section I: The Program Management Framework
§ Ch.1: Introduction, Ch.2: Program Lifecycle & Benefits

Management

§ Section II: The Standard for Program Management
§ Ch.3: Program Management Processes

§ Section III: The Program Management Knowledge
Areas
§ Ch.4 -> Ch.15 (9+3 KAs)

§ Section IV: Appendices
§ Section V: Glossary & Index
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Key Differences 1st - 2nd edition

§ Most significant difference: development of
Program-specific Knowledge Areas:

§ Program Financial Management

§ Program Stakeholder Management

§ Program Governance
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Key Differences 1st - 2nd edition

§ Program Financial Management: all the processes
involved in identifying the programs financial sources &
resources, integrating the budgets of the individual projects,
developing the overall budget and controlling costs
throughout the lifecycle of the program and the projects.

§ Establish Program Financial Network
§ Develop Program Financial Plan
§ Estimate Program Costs
§ Budget Program Costs
§ Monitor & Control Program Financials
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Key Differences 1st - 2nd edition

§ Program Stakeholder Management: defines program
stakeholders as individuals and organizations whose
interests may be affected by program outcomes, either
positively or negatively.

§ Plan Program Stakeholder Management
§ Identify Program Stakeholders
§ Engage Program Stakeholders
§ Manage Program Stakeholder Expectations
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Key Differences 1st - 2nd edition

§ Program Governance: ensures decision-making &
delivery management activities are focused on achieving
program goals in a consistent manner, addressing
appropriate risks and fulfilling stakeholder requirements.
§ Plan & Establish Program Governance Structure
§ Plan for Audits
§ Plan Program Quality
§ Approve Component Initiation
§ Provide Governance Oversight
§ Manage Program Benefits
§ Monitor & Control Program Changes
§ Approve Component Transition
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Key Differences 1st - 2nd edition

§ Second Significant difference: removal of “themes”:
§ Program Stakeholder Management -> expanded to

Knowledge Area
§ Program Governance -> expanded to Knowledge Area
§ Benefits Management -> incorporated into the body of

the standard

§ Important issue: three areas are better addressed at
project level:
§ Cost Management
§ Quality Management
§ Human Resource Management
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Ordering from www.pmi.org
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Program Management
Professional (PgMP)
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