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Isuspect that in the end we shall develop a
formal business audit practice, analogous perhaps
to the financial audit practice of independent
professional accounting firms...

It needs to be based upon predetermined
standards and go through systematic evaluation.

Peter Drucker, Managing for the Future, 1992
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NMPOTYINA AIAKYBEPNYZHZ KAI EAENX0OY ATIAAIKAZIQN
2XEAIAZMOY, YNMNOAOIHZHZ KAITNAPAKOAOYOHZHZ EPIQN

NMAHPO®OPIKHZ
A COBIT®4.1 (Control Objectives for information and related

Technology)
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EAEMXOz THZ AIOIKHZH EPIQN ME TH XPHZH TOY COBIT® 4.1

A PLAN AND ORGANISE (PO) Domain

Amnn € megnvpn Barxmnen ne (néaneynbn
aOvivnd{vxAnan am¢e nvA véEyaandlke 6Oan al
NEemnmvm, VREiIi gva M efvoObvEndBn kKmveéEei OBal
enminenganpeNEednadByPAr (nopohi.

A IT Process (PO10) Manage Projects

Méoa oc auti) TV nepioxn, To COBIT £xe1 npoodiopiosl CUYKEKPINEVEG d1adikacicg MANPOPOPIKNG Hia Ek TOV
onoinv avaPpepeTal otn Aioiknon ‘Epywv

IT Control Objectives of the IT process (P0O10)

O1 eAgykTIKOi pn)aviopoi (control objectives) nap€xouv éva nAn psioﬁvo)\o anaiTNoewv uPnAou
EMINEOOU NOU Npenel va eEeTadovral ano Trn Al0iKnon yid TOV arnoTEAECHATIKO EAEYXO TOV
d1adikaci®wv TnG MAnpoPopIkNG kai £181KOTEPA TNG Aloiknong ‘Epywv.

P0O10.1 Programme Management Framework

P0O10.2 Project Management Framework

P0O10.3 Project Management Approach

P010.4 Stakeholder Commitment

P0O10.5 Project Scope Statement

P010.6 Project Phase Initiation

P010.7 Integrated Project Plan

P010.8 Project Resources

P0O10.9 Project Risk Management

P0O10.10 Project Quality Plan

P010.11 Project Change Control

P010.12 Project Planning of Assurance Methods

P010.13 Project Performance Measurement, Reporting and Monitoring

P010.14 Project Closure
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Mapadeiyua &(pnongTou IT Assurance Guide yia TI?V nepioxn (Domain) - Plan and Organise
— PO ka1 1o AvTikeipevo EAEyyxou (Contro ObJectlve) Program Management
Framework - PO10.1

Erocess# Description
ategory
PO10.1 _Programme Man_agementFr_am eV\(orI_<_- Maintain tr_le programme of projects, related to _the por_tfolio of IT-enabled inve§tm entprogrammes, by
Contrc.)l |de_nt|f_y|ng,defmm_g,evaluatlng,_p'rlorltlsmg,selectlng,|n|t|_at|ng,mar_1ag|ng a_md controlling prOJects._Ens_urethatthe projec t S suppor t the|r
Objective objectives. Co-ordinate the activities and interdependencies of multiple projects, manage the contribution of all the projects within the programme to
expected outcomes, and resolve resource requirements and conflicts.
PO10.1 Value A An opti mi s_ed appr oa_ch for pr ogramme management
Driver.s A A standardi _se_d, reliable and effici e_nt appr_oac_h for programme manalg
A Enhanced ability to focus on key projects within the programme
PO10.1 Risk A napprop.ri ate proj ect pri qri tisation
Driver.s A D_| sorgani sed and i n_ef fective approach to project programmes
A Misalignment of project and programme objectives
A Review the programme management framework to verify:
T That the frameworkis adequately designed to assess the aggregated portfolio of IT projects against programme objectives
I That the programme specifies required resources, including funding, project managers, projectteams, IT resources and busines s resources, where
applicable, and thatthe programme managementteam assigns accountability for each project, including achieving the benefits, controlling the costs,
managing the risks, and co-ordinating the projectactivities clearly and unambiguously.
T Where accountability is assigned, that such accountability was accepted; there is a clear mandate and scope; and the person accountable has
sufficientauthority and latitude to act, requisite competence, commensurate resources, clear lines of accountability, an und erstanding of rights and
obligations, and relevantperformance measures.
PO10.1 Test A Review plans, policies and procedures to verify that the programme| 1
the Control i Determinesthe interdependencies of multiple projects in the programme
Design i Developsaschedule for completion thatwill enable the overall programme schedule to be met
i Identifies programme stakeholdersinside and outside the enterprise
I Establishes appropriate levels of co-ordination, communication and liaison with programme stakeholders
I Maintains communication for the duration of the programme with programme stakeholders
A Verify that, on a regul ar basis, the programme management team:
T Verifies with business managementthatthe current programme as designed will meetbusiness requirements, and makes adjustments as necessary
i Reviews progress of individual projects and adjusts the availability of resources, as necessary, to meetschedule milestones
i Evaluates changesintechnology and IT marketsto determine if adjustments to the programme should be made to avoid newly occ urring risks, takes
advantage of newer and more effective technological solutions, or takes advantage of changesin the marketthat can lower costs
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Mapping of PMBOKE with COBITE 4.0

Figure 1 —Overlap of CoBIT and PMBOK

CoelT identifies project CoelT highlights specific IT
management as a process of IT Controls Required for IT Projects practices that should be

but does not deal with project
management in the same detail
as PMBOK. Thus, when . A
implementing process i ]
improvements using CoBIT,
IT process owners can make
use of PMBOK as a source of
best practice.

considered when applying
PMBOK to projects involving IT.

CoBIT l PMBOK

Project Management Best Practice

Figure 1. Overlap of COB | i PMBOKEOBI TE Mappi ngf MRMBOKE gWi t h, use®wWth Jeinisston 0

of the I T Governance Institute (I1ITGI) E 2006 | TGI . Al l rights rese
V O 6x&nvo (Bvmeo amnnino neo aAnndidnvipedleo €i Aan € 6alMdnye
process owners), gine Aa mEvIdnvEéEnNndnvyxyA vn dnadnbalieo nvm COBI T
vdeyieo ati1d 6an yna Aa dvlei €kbale {(nno me&nvpeéeéo nvm P
ATTvKEANOCO, € aAnndinvipedle O0iAen €xkbBale ¢nv mYgo vn dnadnba
V EANao dexneé&vo (Bvmeo amnno neo aAnndidnvipedleo €¢i Aan ¢ 06ac
nno m&abnnoéo onvibeleo €&E&EyoAN yna nno meé&nvpéeéo nv COBIT
nEadbnnoOYAr dnvibBeleo e €&ya Mieg&vobbviEnoOBno

V MEvidnveéiden emi eo nvmo €1 eydBnnobvyo kKepaAnlkvyxo mvm {XK
NoA dnaBveEoA dnadnbaldnyrh nvmn PMBOK.
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NMPOKATAPKTIKA BHMATATIPIN THN EKTEAEZH TOY
EAEFKTIKOY MPOrPAMMATOZ
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(project lifecycle)
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Figure 2. Project Management Methodology. Adapted and revised from IT Control Objectives for Sarbanes-Oxley, Second
Edition, used with permission of the I T Governance Institute (1TGI)
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AIAAIKAZIA EAENXOY AIOIKH2ZHZ EPIQN
NMAHPO®OPIKQN 2Y2THMATQN
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ANA2KOINHzH THZ TEKMHPIQ2H2

Eyy&aba nao vmnvia dend v AL eydnno ame nvA Amnnbebal

Project Organisation Chart
Comprehensive Project Plan
Approved Project Charter

Approved Business Case
Communications Plan

Responsibility Accountability Matrix
Steering Committee Meeting Minutes
Project Status Reports

Project Status Meeting Minutes/Action Plans
Comprehensive TestPlan

Training Plan

Risk ManagementPlan

Quality Assurance Plan

Project Quality Reports

Issues Logs

Risk Registers and Action Plans
Project Phase Approval
Postimplementation Audit Plan

> I T>» IT>» T>» T>» T>» IT> > > I>» I>» T>» I>» I>» I>» I>» >
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ANAZKOMHZH THZ TEKMHPIQZHZ (Zuvexeia)

a é€éyy&abBa KMVEVYXA mvm e€mi {ego KmvEiei Aa denedldvyxA

Project Management Framework

Project Management Methodology

Policies and Procedures Relating to Quality Assurance
System Development Life Cycle (IT projects)
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