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0 @ a 3Regiect Q &bugProject Management ?

U ¢ 3 N A% eI, OA project is a temporary endeavour undertaken to  create a unique product, service, or r e-

sult6, PMBOKE2 dz@djEct§ A 320 30 DzazDf Adzo 3A DazDfh DAQyoe DDP Oz GA
3D%Z ®Go OO DazDZED3, pDkdzggase A &DDHEGHJS .
LjDZA ¢gkéE N A53307ZM B O K[ENZzo § Bi@Boject Managementyd & 3c&dr oj ect management i s
of knowledge, skills, tools and techniques to project act
dzoEDD 0 BlEdject Management § & %#e® science of getting things doneé ( B Do ¢ Hpfo3k HIDZXm#\3 DD 3 §
DazA g 3)®Dtdey O & § kugegizn BUBPODIR0 A 3 &US ¢ &g dzA Gine idaey n 3CQrifgdl Path Method (CPM).

Task Name Duration g7 6 Aug ‘07 [13 Aug ‘07 20 Aug '07

TIwlT[F[s[s|m[TIw[T[Fls[s|mITIW[T[F[s]s[M[T[w]

Initiate 2 days 3,

Plan 5 days ;

Execute 6 days

Control 14 days

Close 1 day
i DZanhattan Project,g 9 & Hk 3 Q&HEFEQHAL KBI@@ GdeiZA Hieo @Dk HEDDE DEDH &G 3k
Modern Project Management. 0 A 3 § dzédzeg O DZJ 3 a4G, g Qe A2He 00 0ZDHUQ0 ODBA 3MAHIDZA & § 3 DA
DZAGYGC bIApq g OPBzZEgga o 3 ¢ NPjojet wnag§rgentFUDZ

Ug 3 NAaZgdz0 g N &Euke N DZip#liles Shepherd D23 Hk %, D4 golzd © 3 BfGectHMartagers § HIK 3

D4 g Y&eUo 3AEG 2PHGE DL 3§ HDZ &dzg Q30 HA 3. chcoomingim Bike \ieigols Hohagr G
of the Association for Project Management (APM) | the national professional society for project management in Great

Britain, 0 | estimate that there are now around 300,000 project
doctors or solicitors in the country&
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Features

Scope Or Spec 4 dzgHie DHPNZE S O KPEQUBESDH dzg 20 § 4 & O & Moddig PpjecOMaBagebRRt .
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80 O0O6dzog G DaydzoDHh &G GadzZ &b S HDPH PMIE

1. Lk 3 o DP BajzBAbs OErgessional Standards - ANSI Standard) :

SEARCHINSIDE!™ 0 DZ PMI  § a3 &0 Dalzd HDDaBddBRisg kke3 HBZMRBwBEE 6 DK ¢
~ ) Project Management Body Of Knowledge (PMBOKE )& nh § o D=z ¢ HUDANBKS thngay
Qa3 &g 34dAKYH HE0l Gz2p DY F@BHE -k 3 Go a&n gadz gk

ToP MBOKE Géan g g Q dzpD#&UBPAnerican National Standard (ANS)D a&&§merican
National Standards Institute (ANSI)5 HigUD® § DAUA 3 IGOFOF HIDZMB OKE Gu i
a g ofggnial ANSI Standard, ANSI/PMI 99 -001-1999.

i w M;mgr;nml‘ ~ ; )
y of & riei.  PMBOKE Guide QP Qo DANDZiz§ & §%. DEAG.A0 GeDAHP DA 3 aGam agit

T Ag34¢HDZ ®d0 Q30 K0y QHIEER QA% &P HPPRBDARA § =0
DAy dzAaDDP 700 gDzgggo3eHagG Proj.ect Managers

.l
STANDARD

2. s5dzp3&® (Research)
0DZ RMIHD AKo GHK 3 g bds QHER k § B g Frgedt MadgzmenDD
3. Lj0GB§ggoG (Publications)

DZ PMI §0GaGgo 3 DaManap@e@A goa& HDZ Project
1. PMDEetwork 3k 30 ®a 4 G

2.0 DXoject Management Journal £ Hidzo 3 k 0 &4 &

3.0 0MI Today 5k 30 234G
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4.0 ¢ g HIDDDEGehtificktion) :

DDz HDZ 1984 HDZ PMI &3 &D#4Us (
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5. LjODz=aGgpgk (Edu:cation & Training)

U dzeeg 3 & HIDDZEH gHaDDaBmiz@egdzer&dEdacation Provider (REP. ) &Da&) § g 3«
§ Hieo dEyfy GDzzDH N & dzDD 3 § Q Dzea Gjspling § Praject Mariddedmnt a g
U g 3 N A&Z3060ZM | ERegistered Education Providers (REPSs) are organizations approved

by PMI to offer project management training for Professional Development Units ( PDU)é
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80 §OQDzeo GIpHO QaG p Dk dREBSYRG &mD®) Dzedza h DP 3 DD

1 PDAkoD&H gDxmDAGDD §goBMEZ 3439G &DD
1 DDk dzBp 3 Qg OdzgeP & HKk @z8 G DalzDL ¢ &g dzeN & G
 DzzDF N & dzDZ Hiced DDA BaUDHDDDOBMPS & 3 DD G

C«

DH Db DAHzg &% 0 g 3 DA ®rjkcd MahagpmantDZ% 3

0 GregBalestrera Ll g P Q¢ 343 URVIEGDIEKOEA 3H0H @ HiProjga) Manayein@y ® &n §uDZ g 3 DX Q
| 344G @pHOD 200 AKBWE, g ¢ arj R i HDPR2GHd] & THO 5HDZ DDHDH HY HAEA I §H
g Dzeg g § § Peojech Kldahagers &2pj AQk O ¢ HIDZ 7 5 %.

LjHugeo dzg a § SASE DZBIGW, SKEMENS IBM, ERICSSON NOKIA Q & hodo0oAGYgG 009G (93
DazDX g D& 39 3k 0 a (g Hahbiojecodantpgefm@iD® Dib33e ¢ k 3 a‘efsvl-UQ 00 &3HEWAEGEH EHD G
&D& &P HA G HDZ DZ DZ A K D %comg kofpetehte O A QQa'e G HK Hiz (
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Liugo dzga g G 3§ HDZRBEMI brymkerg Bz gud By 3 4 A G 2007)A o DA

A IBM 5,907 A Verizon 768
A Hewlett Packard 3,089 A Tata Consultancy Services 767
A EDS 2,757 A Booz Allen Hamilton 719
A GE 1,652 A Oracle Corp 698
A Siemens 1,549 A Microsoft 683
A ATT 1,370 A JP Morgan Chase 682
A Accenture 1,122 A HITACHI 669
A Alcatel/Lucent 1,024 A The Boeing Co 664
A Infosys Technologies Ltd 1,005 A Motorola 650
A Computer Sciences Corp 981 A Saudi Aramco 650
A Satyam Computer Services 977 A General Dynamics 635
A SAIC 951 A NEC 620
A Ericsson 922 A Shell Services 610
A Blue Cross Blue Shield 910 A Deloitte & Touche 604
A KPMG 840

PMI Corporate Council Partners

{¢KS talL Dft2olf /2N1LER2NIGS /2dzyOAf O2yairaida 27
project management profession througictreased public awareness and global recognitionn€bmembership
isby invitation only® n

U HiBMI Corporate Councilg P 3 3 § Hié ke P&y @o DZ HIDZ NAg 5& Hk G DD QDZ D
Dzeg ODL 53 4 G T Felizd Oandling,, &3P 3Ho OA GoDZkna3zaa, OpG

Defense Acquisition University Siemens Business Services

Deloitte (U.K.) US Department of Energy, Engineering & Construction
Huawei Technologies Co Mgt

Washington Energy & Environment

>N

IBM Corporation
ICF Consulting Group, Inc

A Accenture A International Institute for Learning, Inc
A BAE Systems A KPMG International

A Bank of America A Lockheed Martin Corporation
A Boeing A NASA

A Booz Allen Hamilton A Nokia OYJ

A Boston University A PricewaterhouseCogers

A Capital One A Proctor & Gamble

A Citigroup A SAP

A A

A A

A

A

A

0o gk3®2a39g0 gDmHpnk3a3DZ &dzg DZ
UD® ¢ DA DZQ§EF oHFMA3I | § QA O sgdgkd DFYEE FIAAKIGaHTR ¢

g DD Hip nk 34 ADBZ2HE dzg BY DAz § DP 3 HDZ &DDHPhk 34 3L
SN 2:
@é? %&6@ UD®D 0 DA Oy ARz FzgdRg 4 3 2@ AG D LR h K § & P DA dzG =
& e A% o D2 Dan@Hig skOPEY Q& dzk G AIZDIRIB &o Daplz8 @B Q
< Quality®
Features Us3Na3e 30 PMBEDKEDEDIY & Q GRrdkdtMartagement Institute -

PMIE, A4G § Do HpPnk 3a 3 DRPrapirdRF Hilze dz& Gen Biietbbeh-:
time , on-budget Q &0 prgdgfined quality 6 (triple constraint).

Scope or Specs

& DDHDHHA HAZ gDo HpPpnk3a343% &dzg 43

Us3N&a3® 3§ ¢ HDD CHandishBiop 5 HUDZS | DDDZAWp 1 k | UdzDG g k 3 & LjiDD Hp i K
gy Gygdgd&07AdMé& 3 Go ®&n dzDZ o
< - . : - 1% 9 16%
§DOHPphaRE HA3 Adgh3 Gaza 2 1% 53% 6%
QeH®GI o YPEDP3 JHa 10 &dzg 1995 40% 33% 27%
on-time, on-budget & on-specs 1998 28% 46% 26%
=2 _ & « 0, 0, 0,
ie 2 GHe 10 G§3 DD DDOOK 2000 23% 49% 28%
2 A4ngo phABEAHIAGCOTG HDPD ( 2004 18% 53% 29%

1 The Standish Group International, Extreme Chaos, 2004
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UDH DZ §a3a&9 HDZ 6ADA HA3Z pDaydzGAgyas;
33 ¢ HDD n StarsishBiouwp § BUBEEG §z8 4 @&0 HA 33 dBgha 3P DAY dzGA§ o G &DA g (
; oe

Us3NA&A 3
®3Ag0pN&e gHae gD3g3 e GoagdA33eHe.
OULju DDA Ljnj 0 &AissU is00 U

Aaxpovikég YrepBdaoeig Xpovou Awaxpovikéc YnepBaosig Kéotoug

164% 180%

180% 7
160% —.

\ 160% ™,
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100% \

% 82% 84% 100%
e —u |
63% 80% {
60% 60% 56%
45% 43%
40% 40%
20% 20%
1994 1996 1998 2000 2002 2004 1994 1996 1998 2000 2002 2004

[ NJ UDZI DAJS UNJ GUUONnAS®U DZ GnjALjnjl LjT 60

Avoypovikig Mopabooeig Pualkol AVTIKEIPEVOL

7%
70%
N /.\
68% 67
66%, \.\
66%
64%

64% /
62% 6

60%
60%
58%
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54%

1994 1996 1998 2000 2002 2004

50 0Q0gDb e&DDAHpPpnHaacG HAI adzg a3

U63N&3e 39 &RMEDks eGP naae HAZ &
HIDZ & & pH&H A3 HG n 3 (DHrdZignATgchnology & Tele-
communications),§ P 3 G& § Hieo 3 DAF bdG &g k N d:
0@ ¢ HDD G

68 OpdzoDD 0 PBgDd DDP DLk gDB 34 BG3
@DDHphnase HA3Z &ddzgd3 gaszao:

A Df@NgaG =DR@tlA®§EGa0§gOHKk @00
n &dzaée O Hk dzg § Hio Oskopdbiz®p) & dzg DD  (

G

A GHANAG 0 BrgedtdgrndeGent

0 Ak p DDBEA dzp 3 D@ehdgement § HiE

Qa1 ol
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2 KPMG, GlobaIT Project Management Survey2006: How committed are you?
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