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ǖǱ Vision Statement ǶǱǷ PMI  

çWorldwide, organizations will embrace value and utilize Project 

Management and attribute their success to itè 

 
çǓǣǥǬǱǵǮǡǻǴ Ǳǫ ǱǳǥǣǯǫǵǮǱǡ, Ǫǣ ǣǥǬǣǭǫǞǵǱǷǯ, ǣǰǫǱǭǱǥǠǵǱǷǯ Ǭǣǫ ǣǰǫǱǲǱǫǠǵǱǷǯ 

ǶǱ Project Management, ǣǲǱǦǡǦǱǯǶǣǴ ǵǧ ǣǷǶǾ Ƕǩǯ ǧǲǫǶǷǹǡǣ ǶǱǷǴè 

 

 

What is  Project Management and what is PMIÈ? 

Executive Summary, Athens, Apr. 2008 

 
ǇǫǱǫǬǩǶǫǬǾ ǕǷǮǤǱǿǭǫǱ ǶǱǷ PM I  A then s ,  GREE CE  Chap te r  ( PM I- GREE CE ) : 

 

 Name Company  Role Term  E-mail  

u Mr. Theofanis Giotis, PMP  ITEC u President  2008-2010  Theofanis.Giotis@PMI-GREECE.org 

v Mr. Nicos Kourounakis, PMP  ƂWORX u VP Specific Interest Group 2008-2009  Nicos.Kourounakis@pmi-greece.org 

w Dr. Demos Angelides  ſ.ƍ.ƅ. u VP Education & Training 2008-2010  Demos.Angelides@pmi-greece.org  

x Ms. Maria Paliouri  INTRALOT u VP Communication & Marketing  2008-2010  Maria.Paliouri@pmi-greece.org 

y Dr. George Diakonikolaou, PMP  OTE u VP Events & Special Projects  2008-2010  George.Diakonikolaou@PMI-GREECE.org 

z Mr. Ioannis Vithynos, PMP  CRITICAL PATH u VP Professional Development 2008-2010  Ioannis.Vithynos@pmi-greece.org 

{ Ms. Dedpina Giannopoulou, PMP  AMDOCS u VP Membership & Recruitment 2008-2009  Despina.Giannopoulou@pmi-greece.org 

| Dr. Panos Chatzipanos  ECONTECH u Secretary General 2008-2009  Panos.Chatzipanos@PMI-GREECE.org 

} Mr. Christos Bablekos  JP AVAX u VP Finance & Treasurer 2008-2009  Christos.Bablekos@pmi-greece.org 
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ǖǫ ǧǡǯǣǫ Project Ǭǣǫ Ƕǫ Project  Management ? 

ǕǿǮǸǻǯǣ Ǯǧ ǶǱ PMI, òA project is a temporary endeavour undertaken to create a unique product, service, or r e-

sult.ó, PMBOKÈ, PMIÈ. ƻǳǣ Project ǧǡǯǣǫ Ǯǫǣ ǲǳǱǵǻǳǫǯǠ ǲǳǱǵǲǞǪǧǫǣ ǲǱǷ ǬǣǶǣǤǞǭǭǧǶǣǫ ǥǫǣ ǯǣ ǲǣǳǣǹǪǧǡ ǟǯǣ 

ǮǱǯǣǦǫǬǾ ǲǳǱǼǾǯ, Ƿǲǩǳǧǵǡǣ Ǡ ǣǲǱǶǟǭǧǵǮǣ. 

 

ǈǲǡǵǩǴ, ǵǿǮǸǻǯǣ Ǯǧ ǶǱ PMBOKÈ, Ǳ ǱǳǫǵǮǾǴ ǶǱǷ Project Management ǧǡǯǣǫ: çProject management is the application 

of knowledge, skills, tools and techniques to project activities to meet project requirementsè 

 

ǆǫǣ ǲǱǭǭǱǿǴ ǶǱ Project Management ǧǡǯǣǫ çthe science of  getting  things  doneè (ǩ ǧǲǫǵǶǠǮǩ ǥǫǣ ǶǱ ǲȀǴ ǯǣ ǬǞǯǱǷǮǧ 

ǲǳǞǥǮǣǶǣ) Ǭǣǫ ǰǧǬǡǯǩǵǧ ǵǶǫǴ ǣǳǹǟǴ ǶǱǷ 20ǱǷ ǣǫȀǯǣ Ǯǧ Ƕǣ ǦǫǣǥǳǞǮǮǣǶǣ Gantt  Ǭǣǫ ǶǧǹǯǫǬǠ Critical Path Method  (CPM). 

 
 

ǖǱ Manhattan  Project , ǥǫǣ Ƕǩǯ ǬǣǶǣǵǬǧǷǠ ǶǩǴ ǣǶǱǮǫǬǠǴ ǤǾǮǤǣǴ, ǪǧǻǳǧǡǶǣǫ ǣǲǾ ǲǱǭǭǱǿǴ ǻǴ ǩ ǮǩǶǟǳǣ ǲǱǷ ǥǟǯǯǩǵǧ ǶǱ 

Modern Project Management. ǕǠǮǧǳǣ, ǲǣǥǬǱǵǮǡǻǴ, ǧǬǶǫǮǞǶǣǫ ǾǶǫ ǲǞǯǻ ǣǲǾ 20.000.000 ǞǶǱǮǣ ǧǮǲǭǟǬǱǯǶǣǫ ǵǧ 

ǱǮǞǦǧǴ ǟǳǥǻǯ ǲǱǷ ǧǰǣǵǬǱǿǯ ǧǲǣǥǥǟǭǮǣǶǣ ǵǹǧǶǫǬǞ Ǯǧ ǶǱ Project  Management . 

 

ǕǿǮǸǻǯǣ Ǯǧ ǲǳǾǵǸǣǶǩ ǣǯǣǸǱǳǞ ǶǱǷ Miles  Shepherd  ǣǲǾ Ƕǩǯ Ǆǥǥǭǡǣ, Ǳ ǣǳǫǪǮǾǴ Ƕǻǯ Project  Managers  ǵǶǩǯ 

Ǆǥǥǭǡǣ ǧǬǶǫǮǞǶǣǫ ǾǶǫ ǧǡǯǣǫ ǡǵǱǴ Ǯǧ ǶǱǯ ǣǳǫǪǮǾ Ƕǻǯ ǥǫǣǶǳȀǯ Ǭǣǫ Ƕǻǯ ǦǫǬǩǥǾǳǻǯ. çAccording to Mike Nichols , Chair 

of the Association for Project Management (APM) , the national professional society for project management in Great 

Britain, òI estimate that there are now around 300,000 project managers in the UK. That is approximately the number of 

doctors or solicitors in the country!óè 

 

 

ǇǷǵǶǷǹȀǴ, ǾǮǻǴ, Ƕǣ ǵǶǣǶǫǵǶǫǬǞ ǵǶǱǫǹǧǡǣ ǦǧǡǹǯǱǷǯ ǾǶǫ ǣǷǶǠ ǩ ǧǲǫǵǶǠǮǩ ǟǹǧǫ ǵǶǩǯ ǲǳǞǰǩ ǲǱǭǿ ǷǺǩǭǞ 

ǲǱǵǱǵǶǞ ǣǲǱǶǷǹǡǣǴ, Ǯǧ Ǐǒǐǒ ǖǒ 29% Ƕǻǯ ǟǳǥǻǯ ǶǧǭǧǫȀǯǧǫ on budget, on time & on specs. ǒǫ ǡǦǫǧǴ 

ǮǧǭǟǶǧǴ ǦǧǡǹǯǱǷǯ ǾǶǫ Ǳǫ ǲǫǪǣǯǾǶǩǶǧǴ ǧǲǫǶǷǹǡǣǴ Ƕǻǯ ǟǳǥǻǯ ǵǬǣǳǸǣǭȀǯǱǷǯ ǣǲǾ ǶǱ 25% ǵǶǱ 75% ǵǧ 

ǟǳǥǣ, ǵǶǣ ǱǲǱǡǣ ǧǸǣǳǮǾǨǱǯǶǣǫ ǮǟǪǱǦǱǫ, ǧǳǥǣǭǧǡǣ Ǭǣǫ ǶǧǹǯǫǬǟǴ ǶǱǷ Modern  Project Management . 

ǖǱ Project  Management  ǵǣǯ ǣǲǣǳǣǡǶǩǶǱ ǧǳǥǣǭǧǡǱ ǥǫǣ ǶǫǴ ǧǲǫǹǧǫǳǠǵǧǫǴ 

ǀǵǱ ǲǧǳǯǞǧǫ Ǳ ǬǣǫǳǾǴ, ǾǭǱ Ǭǣǫ ǲǫǱ ǲǱǭǭǟǴ ǧǶǣǫǳǧǡǧǴ ǣǯǶǫǭǣǮǤǞǯǱǯǶǣǫ ǾǶǫ ǮǧǥǞǭǱ ǮǟǳǱǴ Ƕǻǯ ǧǵǾǦǻǯ ǶǱǷǴ ǲǳǱǟǳǹǧǶǣǫ 

ǣǲǾ Projects. To Project Management ǤǱǩǪǞǧǫ ǶǫǴ ǧǶǣǫǳǧǡǧǴ ǯǣ ǧǷǪǷǥǳǣǮǮǡǵǱǷǯ Ƕǣ projects ǲǱǷ ǣǯǣǭǣǮǤǞǯǱǷǯ Ǯǧ Ƕǩǯ 

ǵǶǳǣǶǩǥǫǬǠ ǶǩǴ ǧǶǣǫǳǧǡǣǴ ǶǱǷǴ. 

 

ǖǫ ǧǡǯǣǫ ǶǱ  Project Management Institute  -  PMIÈ 

 

ǖǱ PMIÈ ǧǡǯǣǫ Ǳ ǵǩǮǣǯǶǫǬǾǶǧǳǱǴ ǱǳǥǣǯǫǵǮǾǴ 

ǲǣǥǬǱǵǮǡǻǴ ǲǱǷ ǲǣǳǞǥǧǫ ǲǳǾǶǷǲǣ ǥǫǣ ǶǱ 

Project Management Ǭǣǫ ǵǠǮǧǳǣ, ǏǞǫǱǴ 2007, 

ǟǹǧǫ ǵǷǮǲǭǩǳȀǵǧǫ 38 ǟǶǩ ǭǧǫǶǱǷǳǥǡǣǴ Ǯǧ  

238.565 Ǯǟǭǩ ǵǧ 158 ǹȀǳǧǴ. 

 

ǖǱ ǾǳǣǮǣ ǶǱǷ PMI ǥǫǣ ǶǱ ǮǟǭǭǱǯ ǶǱǷ Project 

Management ǧǡǯǣǫ: òworldwide, organiz a-

tions will embrace, value and utilize Project 

Management, and attribute their success to 

itó. ǇǩǭǣǦǠ: òǱǫ ǱǳǥǣǯǫǵǮǱǡ ǲǣǥǬǱǵǮǡǻǴ, 

Ǫǣ ǣǥǬǣǭǫǞǵǱǷǯ, ǣǰǫǱǭǱǥǠǵǱǷǯ Ǭǣǫ 

ǣǰǫǱǲǱǫǠǵǱǷǯ ǶǱ Project  Management , 

ǣǲǱǦǡǦǱǯǶǣǴ Ƕǩǯ ǧǲǫǶǷǹǡǣ ǶǱǷǴ ǵǧ ǣǷǶǾó. 
 

ID Task Name Duration

1 Initiate 2 days

2 Plan 5 days

3 Execute 6 days

4 Control 14 days

5 Close 1 day

T W T F S S M T W T F S S M T W T F S S M T W T F

30 Jul '07 6 Aug '07 13 Aug '07 20 Aug '07

http://www.pmi.org/
http://www.pmforum.org/blogs/news/2007/07/number-of-project-managers-in-uk.html
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ǒǫ ǬǿǳǫǧǴ ǲǧǳǫǱǹǟǴ ǦǳǞǵǩǴ ǶǱǷ PMIÈ ǧǡǯǣǫ: 

1. ǇǩǮǫǱǷǳǥǡǣ ǲǳǱǶǿǲǻǯ (Professional Standards - ANSI Standard) :  

 

 

ǖǱ PMI ǧǡǯǣǫ ǲǳǻǶǱǲǾǳǱ ǵǶǩǯ ǣǯǞǲǶǷǰǩ standards ǥǫǣ ǶǱ Project Management.  ǒ ǱǦǩǥǾǴ 

Project  Management  Body Of Knowledge  (PMBOKÈ) ǟǹǧǫ ǲǫǵǶǱǲǱǫǩǪǧǡ ǻǴ ANSI Standard 

Ǭǣǫ ǣǯǣǥǯǻǳǡǨǧǶǣǫ ǲǣǥǬǱǵǮǡǻǴ ǻǴ ǖǒ ǓǔǒǖǗǓǒ ǥǫǣ Ƕǩǯ Ǧǫǣǹǧǡǳǫǵǩ ǟǳǥǻǯ. 

 

To PMBOKÈ Guide ǟǹǧǫ ǧǥǬǳǫǪǧǡ ǣǲǾ ǶǱǷǴ: American National Standard (ANS) Ǭǣǫ American 

National Standards Institute (ANSI). ƽǶǵǫ ǶǱǯ ǕǧǲǶǟǮǤǳǫǱ ǶǱǷ 1999 ǶǱ PMBOKÈ Guide 

ǟǥǫǯǧ formal ANSI Standard, ANSI/PMI 99 -001-1999 .  

 

PMBOKÈ Guide  ǬǷǬǭǱǸǱǳǧǡ ǵǧ ǲǞǯǻ ǣǲǾ 2.500.000 ǶǷǲǻǮǟǯǣ ǣǯǶǡǥǳǣǸǣ Ǭǣǫ ǵǧ 

ǞǥǯǻǵǶǱ ǣǳǫǪǮǾ ǩǭǧǬǶǳǱǯǫǬȀǯ ǣǯǶǫǥǳǞǸǻǯ (PDFs). ǒǫ ǵǷǥǥǳǣǸǧǡǴ ǶǱǷ PMBOKÈ ǧǡǯǣǫ 

ǲǧǳǡǲǱǷ 700 ǧǲǣǥǥǧǭǮǣǶǡǧǴ Project Managers ǣǲǾ Ǿǭǩ Ƕǩǯ ǷǸǠǭǫǱ. 

2. ƽǳǧǷǯǣ (Research): 

ǖǱ PMI ǧǵǶǫǞǨǧǫ ǵǶǩǯ ǧǲǟǬǶǣǵǩ ǶǩǴ ǥǯȀǵǩǴ ǶǱǷ ǧǲǣǥǥǟǭǮǣǶǱǴ ǶǱǷ Project Management . 

3. ǈǬǦǾǵǧǫǴ (Publications): 

ǖǱ PMI ǧǬǦǡǦǧǫ 3 ǲǧǳǫǱǦǫǬǞ ǥǫǣ ǶǱ Project Management: 

    1. ǖǱ PM Network  ǮǩǯǫǣǡǻǴ  

    2. ǖǱ Project  Management  Journal È ǶǳǫǮǩǯǫǣǡǻǴ  

    3. ǖǱ PMI  Today ǮǩǯǫǣǡǻǴ 

4. ǓǫǵǶǱǲǱǫǠǵǩ (Certification) : 

ǄǲǾ ǶǱ 1984 ǶǱ PMI ǣǯǣǲǶǿǵǵǧǫ Ǭǣǫ ǧǰǧǭǡǵǵǧǫ ǟǯǣ 

ǣǷǵǶǩǳǾ ǵǿǵǶǩǮǣ ǲǫǵǶǱǲǱǡǩǵǩǴ, Ǯǧ ǵǬǱǲǾ Ƕǩǯ 

ǲǫǵǶǱǲǱǡǩǵǩ ǫǦǫǻǶȀǯ ǵǶǱ Project Management. ǖǱ 

PMPÈ certification  ǧǡǯǣǫ ǩ ǲǫǱ ǵǩǮǣǯǶǫǬǠ ǲǫǵǶǱǲǱǡǩǵǩ 

ǲǣǥǬǱǵǮǡǻǴ ǥǫǣ ǶǱ Project Management. ǖǱ 1999, ǶǱ 

PMI ǠǶǣǯ Ǳ 1ǱǴ ǱǳǥǣǯǫǵǮǾǴ ǲǱǷ ǣǲǟǬǶǩǵǧ ǶǱ ISO 9001, 

ǥǫǣ ǶǱ ǲǳǾǥǳǣǮǮǣ ǲǫǵǶǱǲǱǡǩǵǩǴ PMP. ǕǠǮǧǳǣ ǶǱ PMIÈ 

ǦǫǣǪǟǶǧǫ 3 ǲǫǵǶǱǲǱǫǠǵǧǫǴ: 

Á Ƕǩǯ ǧǫǵǣǥǻǥǫǬǠ ǲǫǵǶǱǲǱǡǩǵǩ CAPMÈ 

Á Ƕǩǯ ǧǲǣǥǥǧǭǮǣǶǫǬǠ ǲǫǵǶǱǲǱǡǩǵǩ PMPÈ Ǭǣǫ 

Á Ƕǩǯ ǲǳǾǵǸǣǶǩ ǲǫǵǶǱǲǱǡǩǵǩ PgMPÈ ǥǫǣ Program  

Managers   
 

5. ǈǬǲǣǡǦǧǷǵǩ (Education & Training): 

ǓǳǣǥǮǣǶǱǲǱǫǧǡǶǣǫ Ǯǧ ǶǱ ǲǳǾǥǳǣǮǮǣ Registered Education Provider (R.E.P.) ǣǲǾ ǧǲǫǭǧǥǮǟǯǧǴ 

ǧǶǣǫǳǧǡǧǴ ǲǱǷ ǲǳǱǵǸǟǳǱǷǯ ǧǬǲǣǡǦǧǷǵǩ Ǭǣǫ ǷǲǩǳǧǵǡǧǴ consulting ǵǧ Project Management. 

ǕǿǮǸǻǯǣ Ǯǧ ǶǱ PMIÈ: çRegistered Education Providers (REPs) are organizations approved 

by PMI to offer project management training for Professional Development Units ( PDU)è  

 

ǒǫ ǧǬǲǣǫǦǧǷǶǫǬǟǴ ǷǲǩǳǧǵǡǧǴ ǲǱǷ ǲǣǳǟǹǱǷǯ Ǳǫ R.E.P.s ǧǡǯǣǫ: 

¶ ǷǺǩǭǱǿ ǧǲǫǲǟǦǱǷ ǧǥǬǧǬǳǫǮǟǯǧǴ ǣǲǾ Ƕo PMIÈ 

¶ ǲǭǩǳǱǿǯ ǵǷǥǬǧǬǳǫǮǟǯǧǴ ǣǷǵǶǩǳǟǴ ǲǳǱǦǫǣǥǳǣǸǟǴ 

¶ ǲǳǱǵǸǟǳǱǯǶǣǫ ǲǞǯǶǱǶǧ ǣǲǾ ǲǫǵǶǱǲǱǫǩǮǟǯǱǷǴ PMPs 

ǓǱǫǱǫ ǱǳǥǣǯǫǵǮǱǡ ǹǳǩǵǫǮǱǲǱǫǱǿǯ Project  Management  

ǒ Greg Balestrero, ǇǫǧǷǪǿǯǻǯ ǕǿǮǤǱǷǭǱǴ ǶǱǷ PMIÈ, ǦǩǭȀǯǧǫ ǾǶǫ ǥǫǣ ǹǳǾǯǫǣ ǶǱ Project Management ǧǡǹǧ ǣǥǯǱǩǪǧǡ. 

ǀǮǻǴ ǣǷǶǾ ǣǭǭǞǨǧǫ. ƽǳǧǷǯǣ ǶǱǷ PMIÈ, ǥǫǣ Ƕǣ ǟǶǩ 2004 & 2005, ǟǦǧǫǰǧ ǾǶǫ ǶǱ ǲǱǵǱǵǶǾ Ƕǻǯ ǧǶǣǫǳǧǫȀǯ ǲǱǷ ǣǲǣǵǹǱǭǱǿǯ 

ǧǲǣǥǥǧǭǮǣǶǡǧǴ Project  Managers  ǣǷǰǠǪǩǬǧ ǵǶǱ 75%. 

ǈǶǣǫǳǧǡǧǴ ǾǲǻǴ ǩ NASA, ǩ BMW, ǩ SIEMENS, ǩ IBM, ǩ ERICSSON, ǩ NOKIA  Ǭǣǫ ǹǫǭǫǞǦǧǴ ǞǭǭǧǴ (ǧǯǦǧǫǬǶǫǬǠ ǧǡǯǣǫ ǩ 

ǲǳǱǩǥǱǿǮǧǯǩ ǭǡǵǶǣ), ǹǳǩǵǫǮǱǲǱǫǱǿǯ ǶǱ Project Management ǻǴ ǟǯǣ ǵǩǮǣǯǶǫǬǾ ǣǯǶǣǥǻǯǫǵǶǫǬǾ ǧǳǥǣǭǧǡǱ. ǒǳǫǵǮǟǯǧǴ 

ǣǲǾ ǣǷǶǟǴ ǶǱ ǱǯǱǮǞǨǱǷǯ ǵǩǮǣǯǶǫǬǠ ǫǬǣǯǾǶǩǶǣ (core competence ).   

http://www.pmi.org/prod/groups/public/documents/info/pp_standards_overview.asp
http://www.pmi.org/prod/groups/public/documents/info/pp_researchoverview.asp
http://www.pmi.org/prod/groups/public/documents/info/pir_publicationsoverview.asp
http://www.pmi.org/prod/groups/public/documents/info/pdc_certificationsoverview.asp
http://www.pmi.org/prod/groups/public/documents/info/PDC_REPOverview.asp
http://www.pmi.org/info/PDC_REPOverviewFile.asp?nav=0406
http://www.pmi.org/prod/groups/public/documents/info/pdc_ccrgeneralfaqs.asp
http://www.amazon.com/gp/reader/193069945X/ref=sib_dp_pt
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ǈǶǣǫǳǧǡǧǴ Ǯǧ ǶǱǷǴ ǲǧǳǫǵǵǾǶǧǳǣ PMI  members  ǲǣǥǬǱǵǮǡǻǴ (ǏǞǫǱǴ 2007) 

Á IBM 5,907 

Á Hewlett Packard 3,089 

Á EDS 2,757 

Á GE 1,652 

Á Siemens 1,549 

Á ATT 1,370 

Á Accenture 1,122 

Á Alcatel/Lucent 1,024 

Á Infosys Technologies Ltd 1,005 

Á Computer Sciences Corp 981 

Á Satyam Computer Services 977 

Á SAIC 951 

Á Ericsson 922 

Á Blue Cross Blue Shield 910 

Á KPMG 840 

Á Verizon 768 

Á Tata Consultancy Services 767 

Á Booz Allen Hamilton 719 

Á Oracle Corp 698 

Á Microsoft 683 

Á JP Morgan Chase 682 

Á HITACHI 669 

Á The Boeing Co 664 

Á Motorola  650 

Á Saudi Aramco 650 

Á General Dynamics 635 

Á NEC 620 

Á Shell Services 610 

Á Deloitte & Touche 604 

PMI Corporate Council Partners  

ζ¢ƘŜ taL Dƭƻōŀƭ /ƻǊǇƻǊŀǘŜ /ƻǳƴŎƛƭ Ŏƻƴǎƛǎǘǎ ƻŦ ŜƭƛǘŜ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ǘƘŀǘ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ taL ǘƻ ŀŘǾŀƴŎŜ ǘƘŜ 
project management profession through increased public awareness and global recognition. Council membership 

is by invitation onlyΦη 
 

ǕǶǱ PMI Corporate Council ǵǷǮǮǧǶǟǹǱǷǯ ǧǶǣǫǳǧǡǧǴ ǣǲǾ ǾǭǱ ǶǱ ǸǞǵǮǣ ǶǩǴ ǱǫǬǱǯǱǮǫǬǠǴ ǦǳǣǵǶǩǳǫǾǶǩǶǣǴ 

ǲǣǥǬǱǵǮǡǻǴ (ǶǳǞǲǧǨǧǴ, IT, TelCo, Consulting, ǣǮǷǯǶǫǬǠ ǤǫǱǮǩǹǣǯǡǣ, ǬǷǤǧǳǯǠǵǧǫǴ Ǭǭǲ) 

 

Á Accenture 

Á BAE Systems 

Á Bank of America 

Á Boeing 

Á Booz Allen Hamilton  

Á Boston University  

Á Capital One 

Á Citigroup 

Á Defense Acquisition University 

Á Deloitte (U.K.) 

Á Huawei Technologies Co 

Á IBM Corporation 

Á ICF Consulting Group, Inc 

Á International Institute for Learning, Inc 

Á KPMG International 

Á Lockheed Martin Corporation 

Á NASA 

Á Nokia OYJ 

Á PricewaterhouseCoopers 

Á Proctor & Gamble 

Á SAP 

Á Siemens Business Services 

Á US Department of Energy, Engineering & Construction 

Mgt  

Á Washington Energy & Environment 

ǖǫ ǵǩǮǣǡǯǧǫ ǧǲǫǶǷǹǩǮǟǯǱ ǟǳǥǱ 

 

ǓǱǭǭǱǡ ǱǳǥǣǯǫǵǮǱǡ Ǧǧǯ ǟǹǱǷǯ ǰǧǬǞǪǣǳǩ ǦǫǣǦǫǬǣǵǡǣ ǥǫǣ ǶǱ ǲȀǴ ǱǳǡǨǧǶǣǫ ǟǯǣ 

ǧǲǫǶǷǹǩǮǟǯǱ ǟǳǥǱ, ȀǵǶǧ ǯǣ ǱǳǡǵǱǷǯ ǶǱ ǣǲǱǶǷǹǩǮǟǯǱ. 

 

ǓǱǭǭǱǡ ǪǧǻǳǱǿǯ ǾǶǫ ǶǱ ǟǳǥǱ ǧǡǯǣǫ ǧǲǫǶǷǹǩǮǟǯǱ, ǧǞǯ Ǧǧǯ ǟǹǧǫ ǷǲǟǳǤǣǵǩ ǬǾǵǶǱǷǴ, ǧǯȀ 

ǞǭǭǱǫ ǲǫǵǶǧǿǱǷǯ ǾǶǫ ǩ ǟǥǬǣǫǳǩ ǹǳǱǯǫǬǠ ǲǣǳǞǦǱǵǠ ǶǱǷ ǧǡǯǣǫ ǵǩǮǣǯǶǫǬǠ. 

 

ǕǿǮǸǻǯǣ Ǯǧ ǶǱǯ ǱǦǩǥǾ PMBOKÈ ǲǱǷ ǧǬǦǡǦǧǫ ǶǱ Project  Management  Institute  - 

PMIÈ, ǻǴ ǧǲǫǶǷǹǩǮǟǯǱ ǱǳǡǨǧǶǣǫ ǮǾǯǱ ǶǱ Project ǲǱǷ ǲǣǳǣǦǡǦǧǶǣǫ: òon-specs, on-

time , on-budget  Ǭǣǫ ǵǧ predefined  quality ó (triple  constraint). 

ǖǣ ǲǱǵǱǵǶǞ Ƕǻǯ ǧǲǫǶǷǹǩǮǟǯǻǯ ǟǳǥǻǯ 

 

ǕǿǮǸǻǯǣ Ǯǧ ǵǶǱǫǹǧǡǣ ǶǩǴ ǧǶǣǫǳǧǡǣǴ Standish Group 

ǵǧ ǦǧǡǥǮǣ 70.000 ǟǳǥǻǯ1, Ƕǣ ǦǫǣǹǳǱǯǫǬǞ ǲǱǵǱǵǶǞ 

ǧǲǫǶǷǹǡǣǴ Ƕǻǯ ǟǳǥǻǯ ǧǡǯǣǫ ǣǲǱǥǱǩǶǧǷǶǫǬǞ Ǭǣǫ 

ǬǣǶǣǦǧǫǬǯǿǱǷǯ ǮǾǯǱ 3 ǵǶǣ 10 ǟǳǥǣ ǲǣǳǣǦǡǦǱǯǶǣǫ 

on-time, on-budget  & on-specs. 

 

ǖǣ 2 ǵǶǣ 10 Ǧǧǯ ǱǭǱǬǭǩǳȀǯǱǯǶǣǫ ǲǱǶǟ Ǭǣǫ ǶǱ 1 ǵǶǣ 

2 ǟǹǧǫ ǷǲǧǳǤǞǵǧǫǴ ǹǳǾǯǱǷ Ǡ ǬǾǵǶǱǷǴ Ǡ Ǭǣǫ Ƕǻǯ ǦǿǱ! 

ƽǶǱǴ ǄǲǱǶǷǹǩǮǟǯǣ ǓǳǱǤǭǩǮǣǶǫǬǞ ǈǲǫǶǷǹǩǮǟǯǣ 

1994  31% 53% 16% 

1995  40% 33% 27% 

1998  28% 46% 26% 

2000  23% 49% 28% 

2004  18% 53% 29% 

                                                           
1 The Standish Group International, Extreme Chaos, 2004 

http://www.pmi.org/info/GMC_CorporateCouncil.asp
http://www.pmi.org/info/GMC_CCParticipants.asp
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ǓǱǫǱ ǧǡǯǣǫ ǶǱ ǿǺǱǴ Ƕǻǯ ǷǲǧǳǤǞǵǧǻǯ; 

ǕǿǮǸǻǯǣ Ǯǧ ǵǶǱǫǹǧǡǣ ǶǩǴ ǧǶǣǫǳǧǡǣǴ Standish Group ǵǶǱ ǦǧǡǥǮǣ Ƕǻǯ 70.000 ǟǳǥǻǯ, Ǳǫ ǷǲǧǳǤǞǵǧǫǴ ǣǲǧǫǬǱǯǡǨǱǯǶǣǫ 

ǣǯǞǥǭǷǸǣ ǵǶǣ ǧǲǾǮǧǯǣ ǦǫǣǥǳǞǮǮǣǶǣ. 

ǗǓǈǔǅǄǕǈǌǕ ǙǔǒǐǒǗ & ǍǒǕǖǒǗǕ 

 

 
 

ǏǊ ǓǄǔǄǇǒǕǊ ǘǗǕǌǍǒǗ ǄǐǖǌǍǈǌǏǈǐǒǗ 

 

ǒǫ ǭǾǥǱǫ ǣǲǱǶǷǹǡǣǴ Ƕǻǯ ǟǳǥǻǯ 

ǕǿǮǸǻǯǣ Ǯǧ ǟǳǧǷǯǣ ǶǩǴ KPMG2, ǩ ǣǲǱǶǷǹǡǣ Ƕǻǯ ǟǳǥǻǯ ǵǶǱǯ 

ǶǱǮǟǣ Ƕǻǯ ǷǺǩǭȀǯ ǶǧǹǯǱǭǱǥǫȀǯ (Information  Technology & Tele-

communications), ǵǷǯǦǟǧǶǣǫ ǲǞǯǶǱǶǧ Ǯǧ ǷǲǟǳǤǣǵǩ ǹǳǾǯǱǷ Ǭǣǫ 

ǬǾǵǶǱǷǴ. 

 

ǒǫ 3 ǬǿǳǫǱǫ ǭǾǥǱǫ ǲǱǷ ǱǦǩǥǱǿǯ Ǯǧ ǮǣǪǩǮǣǶǫǬǠ ǣǬǳǡǤǧǫǣ ǵǶǩǯ 

ǣǲǱǶǷǹǡǣ Ƕǻǯ ǟǳǥǻǯ ǧǡǯǣǫ: 

 

Á ǄǵǣǸǧǡǴ ǣǲǣǫǶǠǵǧǫǴ Ǭǣǫ ǣǯǧǰǟǭǧǥǬǶǩ ǣǭǭǣǥǠ ǵǶǣ 

ǹǣǳǣǬǶǩǳǫǵǶǫǬǞ ǶǱǷ ǟǳǥǱǷ (scope creep) 

 

Á ǘǶǻǹǟǴ ǦǫǣǦǫǬǣǵǡǧǴ Project Management  

 

Á ƽǭǭǧǫǺǩ ǷǲǱǵǶǠǳǫǰǩǴ Ǭǣǫ ǧǮǲǭǱǬǠǴ ǶǱǷ management  ǵǶǣ 

ǟǳǥǣ  

 
  

                                                           
2 KPMG, Global IT Project Management Survey, 2006: How committed are you? 


